Questions to be determined

Carole:
With changes in our research-based reading instruction that we used with the RTI model--in the RTI model—we found that our instruction was research-based—our programs were research-based. And we were careful about selecting them and the duration that they needed to be given to each student. But what we did not do, and what we veered from was the fidelity of that instruction. So we needed to go back and check and make sure that teachers were using the program as it was intended. So when we looked at those as probes, or determined that that really was a good intervention, that it was being implemented the way it was supposed to have been implemented. So, I would probably—I would have done differently- make sure that as we implemented the program, we were careful about fidelity and teacher training. We use fidelity checklist for our basic general reading program. What we feel serves eighty-percent of our student population. We have fidelity checklists and we make sure that core program is really being followed with fidelity. And when we were using the fidelity checklist with our core program it dawned on us as a group that we need to create a tool so we can determine fidelity in all the small interventions. And it was interesting as we spoke with teachers because it’s true; teachers truly wanted to do the right thing for this program but the duration was fine, the number of students, we had the checklist, but even within each grade level we found that there was a lot of drift from what was expected. And that’s why a strong team is important as well because that team leader then can go back and say, “I’ll be the person going out and checking the fidelity and helping teachers understand this.” And then they come to me and say, or to the team and say, “We need additional training and support.” So it’s a good process now.

Loretta:
Before we started with the Response–to-Intervention process, we had implemented a program—and we felt that it was very successful—in phonemic awareness, and blending and segmentation and all of those necessary key elements. But then we realized that it was only research-based for upper grade levels. And so then we had to choose a new reading series, and a new intervention program. We have now chosen the one basal reading program, but with that we have also implemented, this year, the intervention that goes along with the same basal. So the intervention corresponds with the basal. We have also had a difficulty in implementing the program with fidelity. Our last principal kept saying, with fidelity, that was his “f” word. And many times he would check in on the teachers and make sure that they were teaching it the way we were supposed to. We also had several—many—trainings from the company to ensure that we were doing the steps the correct way. We have also had calibration meetings, which is when the state department or someone from the state department comes and visits our classrooms to see if we are doing it. They have a checklist that they use to see if we are. We then have a meeting afterwards to discuss how things are going and if the teachers are meeting the expectations and if they’re implementing the program completely the way it should be. We have been using this basal for three years now completely, as a whole school. We have the ABC cards in every room in the building, that are the same, including the library and the teachers’ lounge. And so that is significant because everyone is using the same thing. The first year we implemented it, we implemented it throughout the entire school, so the fifth grade teachers were saying, “These students don’t understand the terminology of what we’re instructing them in.” We said, “Give it time. Within three years, four years, those students that had it in Kindergarten will be up to fifth grade and they will understand what you’re talking about and they will have the base because the program cycles around and they will be introduced to it in a lower grade and they will understand it more clearly when they get into the fifth grade. So implementation with fidelity has been an important part of the program for us.

