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Who are the key people to ensure the success of RTI?

Vicki:
I think at the building level the key person is the principal. They have to really be, not really the driving force because it needs to come from everybody, but they really need to be the person that is making sure that everybody is following the model, that the progress monitoring is being completed. Also that they are supporting their staff in what they’re doing. Also, I’ve been to places where superintendents are very involved in smaller districts; it comes all the way down from the top, because this is really looking at universals instead of from the “top-down” model, with an individual student you really start at the universal level, and you’re doing things with all kids and then narrowing your focus as you need to and so you really need to have support of those district leaders because it really does involve the entire building and the whole district.

Brandi:
And also our counselor has been an amazing asset. She has a little bit more flexibility in her schedule so if she needs to, you know we have a 911 with a behavior she can pop in and help with that or if we have, we just can’t get to our progress monitoring that week for whatever reason, she has been an asset there as well. 
Brian:
Some of the key people that I would see in the RTI process are people that are helping to do training. That would involve our area education agency staff that work with finding specific interventions that we can use with the classroom teachers, providing training for the classroom teachers, helping them with progress monitoring and looking at their data. That would include our specialists–our special education teachers, our Title One teachers, as they also help our general education teachers with setting up interventions and teaching them how to use some of the specific materials that they’ve used in the past. So, if we want this to filter back and get kids into the classroom as much as we can, we need people to provide staff development and training.

Leslie:
The key people for the Response to Intervention model, I think the first person that’s most important is the building administrator. They set the tone for the building and I believe that they are the one that drives that building in the direction that he or she wants to go. I think that we can’t leave out the most important and that is the student and the parent because quite often interventions in progress monitoring may even fall on the student and the parent. So I think that they are critical to the success of this model. 

