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How have roles changed in an RTI model?

Patrick:
One of the unintended consequences that our building faced, was we also hold district programs for high needs and also our EBD/EMR program for elementary. And not having other buildings on board with the process and we push the process to them before the child could come into the programs. There was that huge pushback by the principals and the staff that they really they did not want to go through a process. And fortunately, we have a director of special education within our district that wholly supports the process and so the unintended consequence of the pushback, and it was very heavy, was then there became this support from top-down that pushed back and said “We are going to do it this way,” and then we provided training. Again, our psychologist became--had new roles, we involve also our occupational therapists and physical therapists and we involve our specialists, such as our math and our reading, because we see that reading is linked to those other subject areas and into behaviors. And so, it became a lot of different role-playing, and how we’re going to do that and it’s still morphing, it’s still changing and it’s going to continue to change but it’s changing to the better and that’s the key with it. Parents now see that someone has finally taken ownership of their child, that there’s a recognized need beyond that “My kid is being put into a resource room—I don’t know what’s going on there.” To be involved in what the data looks like, what the behavior is that are getting the kids there, and their input. And so they see this as sort of a welcoming thing as “Wow, someone’s really taken some deep concern over my child and they’re actually going to do something about it.” It’s not one person, it’s not the principal, and it’s not the resource teacher or the regular classroom teacher, it’s the whole school, and that’s the buy-in. It’s a very important consequence.

Vicki:
An unintended consequence is that I think some of the people are having difficulty with their change in roles. I’m looking at a more global perspective of our district because I work not in just one building, but in several buildings. And I think the role change and the shift has been difficult for a lot of people. I know the psychs- psychologists were used to doing their WISCS and their WIATS and now that that’s not being required of them as much anymore, I think it’s been difficult for them to move along, for some of them, into a different kind of role. The special education teachers are in a different role—the regular education teachers are in a different role. We’re not in the role now where we refer every test we place. We look at the response to intervention, we do a lot of the interventions in regular education and I think that has been a consequence that’s been difficult for a lot of the teachers because there have been huge changes in their roles in the buildings than it used to be. 

