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How has RTI brought about systemic changes?

Terri:
When we first initiated RTI initiatives, they were done just at the elementary level. And as we got further into developing our program, we found that teachers in other buildings at other levels became interested in how we were going about identifying students and then working with other teachers that were involved with these youngsters to come about working out a total educational program for them. And that curiosity has helped to bring other teachers together to start to talk about the whole process and what they might do at their building, how they might go about approaching these students that sometimes are often left behind or lost in the cracks somewhere—to bring them up and help them to become more successful. And that in turn has caused the general teaching population to go back and look at the total universal population of students that we have to say, “Did we miss somebody? Is there somebody out there we could be helping? And how can we figure that out if there is or isn’t?” That in turn then led us to looking at more assessments, to looking at staff development on how to deal with those assessments and then to apply them back, with the focus on the student and getting that student more engaged and involved in their own educational process and becoming successful.

Brian:
I think systemically the use of RTI has helped teachers to understand and embrace the idea of why we gather data and what we use it for. It’s not that we gather it because No Child Left Behind says we need to collect and report data. It helps us to take it down to the individual level of the student. Teachers teach because they want to help children and to be able to look at data and to say, “I’m not doing this because a regulation says that I have to do this. I’m doing this because it’s going to make the difference in the life of the child.” It brings it to life for them and it makes them want to go through the process of collecting it, analyzing it and actually using it, as opposed to “let’s give the assessment; we’ll collect the data and we’re not going to look at it after that. We’re going to report it—somebody will turn it in and we’re finished with it.” They see a purpose and they see a reason behind what they’re doing and why they’re doing it.

The collaboration process with RTI has enhanced, like our teacher collaboration, it’s had teachers to work more, communicating with one another to realize that they share the students and if a classroom teacher has a student in their roster and a special education teacher, a remedial teacher, also has the student that they are working together and it’s not when they leave the classroom and they go to a Title I, the classroom teacher is no longer a part of that, that education process. They want to share the data, they want to see what’s happening in the remedial services as well as what’s happening in the classroom.

Leslie:
The RTI implementation actually created a systems change in our building. We had to re-arrange where classrooms were located so that teachers were in proximity to each other for collaboration. We’ve also done a lot with our master schedule so that teachers are together during planning period so they can collaborate on student data. We have a literacy coach who works with staff members and she is actually one of our Title I teachers and she’s paid an extra stipend but she will help with some of the data collection, interpreting data, she’ll help the classroom teachers with progress monitoring and she will literally coach them through some of that.

Terri:
When we first started to implement RTI we saw some positive results occur with other teachers becoming more interested in the process itself and then trying to apply that to other students who may not actually end up receiving services but trying to find out what they can do to better work with students and to engage them in the learning process and as success continued to roll along with our RTI students other teachers became more and more interested in it which really helped the total educational program step up a notch or two from where it had previously existed.

