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How does staff turnover affect RTI?

Carole:
Staff turnover in our building, new teachers and then teachers going from different grade levels—to be able to support those teachers so that they understand the RTI model—has been really crucial for us. What we’ve done is we have different levels of RTI involvement in our school. We have an RTI team and they’re firmly established and they’re veteran teachers who have had training in a lot of different reading interventions and in kind of a clinical model of looking at students. That team is very stationary and that’s stable and has stayed there. But to build the capacity in their school and to make a really systemic change, we knew that we had to bring new teachers on board and really have them understand that and that’s been a long process. So we calendared out the plan for that. We have meetings with new teachers before school begins, we have different levels of education for those teachers, and then we have different check-in points throughout the year to make sure that they understand. In addition, their supports are through the district—so they’ll have a better understanding of the RTI model. And within that RTI team in the school we have one teacher at each grade level. That teacher on the team is responsible for connecting with those teachers at her grade level to ensure that they understand the process and they understand the different interventions and all the different levels of interventions at our school.

