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Progress Monitoring – What is the value of progress monitoring?

Vicki:
I think the progress monitoring is a huge piece in Response to Intervention, obviously. We have gotten to a place in our district where we’re benchmarking our entire district of elementary schools, which is about 25 schools; based on that benchmarking then we’re able to determine who needs to be progress monitored, who are target students are. We have regular education, special education and title teachers doing that progress monitoring and that really is going to help drive our instruction. Our district also is looking at being data-driven and not just flying by the seat of our pants, so we’re using that information to determine individually where the students are at, we’re hooking that into our school improvement plans, so an administrator, a teacher, anybody, can follow that student’s progress and link where they are to the school improvement plan and find out if they’re going to get where they need to be based on No Child Left Behind and our state scores. So that has been a huge piece for us, and it makes what we do-- makes us accountable to the kids, accountable to the parents and it’s also good for the kids; I think it’s very motivating for them also to see the progress monitoring. They need to be very involved in that process. 

Patrick:
Progress monitoring in the Longview School District has come about as a result of certain buildings taking the lead and then running with it and sort of piloting the process and then moving on. And this year, out of the eight elementaries, all the elementaries are being progress-monitored across the curriculum—we not only do it in reading but we do it in math and other areas. It’s sort of the core of what we do for data-driven instruction. We take that data, and it dictates our skill-groups with our students and also we try to correlate that with the skills of our teachers so that we can better match the specific skills and what the teacher has to what the student needs. And then we also, besides doing a system-wide—what we call benchmarking—over three periods, we also do progress monitoring weekly and biweekly, depending upon the intensity of the instruction that’s needed. And that we’re seeing great results, especially in our primary grades where reading is so essential and those concepts need be really cemented.

Brandi:
Progress monitoring for me, as a general education teacher, is huge. I have these children who are on intervention plans for reading or math, or what have you. I sit down with the kids and we read together and then we graph their progress together and we can very easily, the student and I, can see how they’re doing. And we have a decision point, where if they have three points above the aim line, or below, then we can change their intervention. Or I need to call a meeting and say “Oh my gosh, the interventions we have in place aren’t working—we need to fix this.” So, the kids are very emotionally involved in that graph, they live and die by that graph and if they have a bad reading they’re just like, “Oh, man, OK” they’re getting get themselves geared up for the next one. I love this process because the kids aren’t just like this isn’t something that’s happening to them, it’s happening for them. And they love it too. Because they know they struggle—they’ve known that all along, so it’s important for them to be involved as much as possible. And parents—I love sitting down with parents and saying, “Look at this graph—look at how much growth they’ve made” or “We’re kind of struggling here—what can we do now?” So, it’s just very concrete and solid and that’s what parents and the kids and teachers need to have to make good decisions. 

