
Once you have completed the design of your plan, you will have to start the process for implementation. 

m Step 1: Create a timeline for implementation. To begin, we will work backwards. What is the target date for implementing these new procedures? Write that date in the space provided in the timeline worksheet on page 6.5. Build the timeline from today’s date in the space provided on the worksheet.
m Step 2: Consider all of the steps necessary to make implementation work. For example, if one component you will need is to assess student responsiveness to intervention (RTI), what do you need to do to make that happen? Recall that RTI activities occur within general education, not special education. Perhaps staff members need to be trained in progress monitoring. Perhaps you have local education agencies (LEAs)/schools that have yet to adopt an evidence-based instructional program. Perhaps your LEAs/schools do not currently address all of the components of SLD and will need to acquire the resources, personnel, and training to do so. Once you have developed the list, prioritize it, and include this information in the timeline worksheet.
m Step 3: Who will be responsible for completing the tasks you outlined in this activity? Assign individuals as point of contact to spearhead each task, inform them of their responsibilities, assess and provide the necessary resources to accomplish the task, and conduct routine follow-ups of progress until the task is complete. Some intermediate check points can be important to the overall assessment. Use this information to complete and update the timeline worksheet.

This task is far more complicated than one might initially consider. The staff development involved in addressing varied values, perspectives, and goals is likely much more involved than teaching a new skill (e.g., conducting school-wide screening or progress monitoring).
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