
Just as it was critical to identify responsible personnel, needed resources, and timelines during the design and implementation phases of developing your SLD determination plan, considering these elements as they apply to your evaluation procedures also is critical. The following evaluation management plan matrix may help you become more specific about who will be responsible for conducting the evaluation and what will be needed to make it effective. The matrix (also adapted from Worthen et al., 1997) contains the following elements:

•
Relevant evaluation question(s) (from the evaluation plan matrix you developed in Activity 7.1.)

•
Required tasks to implement evaluation

•
Estimated beginning and end dates or estimated time periods for each task

•
Personnel responsible for each task (identified by name)

•
Other resources needed to complete each task

•
Cost projections for each task and entire project

	Evaluation question
	Task
	Timeframe
	Personnel (Names)
	Materials and equipment
	Costs

	Are you meeting your timeline for implementation?
	1. Monitor implementation in accordance with planned timeframes.
	Initial review: _____

Periodic review of timeframes for SLD determination process

______
	
	
	

	Do you have sufficient resources to implement your plan and address the challenges you’ve identified?
	1. Review staffing, resourcing and funding information.

2. Solicit feedback from staff.
	Initial review: _____

Ongoing reviews:

______

______

______


	
	
	

	Is your plan resulting in improved identification methods?

Note: Much of this information may be collected for your State Performance Plan – consider how you collect data to comply with those requirements and how you can use it to address SLD determination specifically.
	1. Collect baseline information (may already exist from State Performance Plan)

2. Develop data management tools for ongoing evaluation

3. Relate/connect information to existing data sources (e.g., NCLB 2001 and accountability requirements, current procedures for special education reporting)


	Baseline: ______

Semiannually/annual?

______

______

______

______


	
	
	

	
	
	
	
	
	Total cost:
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